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Ongoing Strategic Work 2023 to 2024

Strategic Planning:

• RAC’s Mission, Vision and Values are
currently being reviewed.

• The Workplan for the 2024-2025
biennium is currently being
developed for presentation, review
and approval at the 11th OSC.

• The Strategic Plan 2015–2025 is
currently being reviewed and
updated for the next 10-year period
(2026 – 2036).

Strategic Priorities:

• Focusing activity planning and 
execution based on UNEP and IMO 
priorities, balancing efforts between 
the supported IMO conventions.

• Renewed focus on MARPOL Annex XI 
& greenhouse gas emissions reduction 
to advance maritime decarbonization 
goals.

• Current funding for capacity building 
efforts are provided by IMO.

Recommendations 15-16 & 30 from the 10th OSC Report



Recent and Upcoming Activities
September 26-28, 2023

National Workshop on the Implementation of the International Convention on the Control of Harmful 
Anti-fouling Systems on Ships (AFS Convention) – Havana, Cuba

October 17-19, 2023

National Workshop on Oil Spill National Contingency Plan (NCP) – Bridgetown, Barbados

October 31 – November 02, 2023

National Workshop on Ballast Water Management Convention – Nassau, Bahamas

2024 National workshops proposed for Trinidad and Tobago, St. Lucia, Belize, Guyana and Bahamas

(dates to be determined)

May 2024

11th Meeting of the Ordinary Steering Committee (OSC) for RAC/REMPEITC-Caribe
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PROGRAMME COORDINATION

OBJECTIVES:

• Promote the ratification of, accession to, and effective implementation of the SPAW 

Protocol.

• Ensure that the formulation and implementation of programme activities satisfy the 

requirements and needs of the SPAW Protocol and its Contracting Parties.

• Develop coordination, collaboration, and communication mechanisms with other 

agreements, organizations and programmes relevant to SPAW objectives.

• Improve coordination of regional programming for protected areas and wildlife in 

the WCR; 

• Oversee the day-to-day activities and general coordination of the various projects 

and activities of the SPAW Sub- Programme.

SPAW Workplan and budget 2023-2024 73 October 2023



STRENGTHENING OF PROTECTED AREAS IN 
THE WCR

OBJECTIVES:

• Strengthen the management of parks and protected areas of the WCR, including the 

communication between parks and protected areas within the region;

• Assist Governments and NGOs with the development of human capacity to increase the 

management effectiveness of Marine Protected Areas (MPAs), both sites and national 

system;

• Sensitize Governments of the need for and importance of financing protected areas, and 

to promote the development of funding mechanisms and strategies for successful park 

and protected area management; 

• Promote protected areas in the context of the conservation of important natural resources 

necessary for the sustainable development of the region.

SPAW Workplan and budget 2023-2024 83 October 2023



IMPLEMENTATION OF GUIDELINES FOR 
PROTECTED AREAS AND SPECIES MANAGEMENT

OBJECTIVES:

• Promote and assist with the implementation of the guidelines on protected 

area (PA)  establishment, management, and listing developed under the 

SPAW Protocol;

• Promote national planning for protected areas, including development of 

relevant  legislation and reporting mechanisms, where appropriate and

• Promote and assist with the development and implementation of 

guidelines on species conservation and  management under the SPAW 

Protocol.

SPAW Workplan and budget 2023-2024 93 October 2023



CONSERVATION OF THREATENED AND 
ENDANGERED SPECIES

OBJECTIVES:

• Promote awareness and action in the region on priorities for the 

management of threatened, endangered and migratory species to increase 

the level of national and regional protection; 

• Implement priority activities of existing species recovery and management 

plans and recommendations developed under the SPAW Protocol;

• Develop, as appropriate, adequate management plans and programmes for 

priority species of regional concern, including those of economic 

importance; and

• Address the growing threat of invasive alien species (IAS) that could 

negatively impact SPAW species and WCR habitats, especially marine or 

coastal IAS.

SPAW Workplan and budget 2023-2024 103 October 2023



CONSERVATION, SUSTAINABLE USE AND 
RESTORATION OF COASTAL AND MARINE 
ECOSYSTEMS

OBJECTIVES:

• Assist with the management of the coastal and marine ecosystems of the region on a 
sustainable basis, particularly through sustainable practices and development of nature-
based solutions;

• Raise awareness and encourage actions by Governments and other partners for the 
conservation, sustainable use and restoration of coral reefs and associated ecosystems 
such as mangroves and seagrass beds;

• Effectively communicate the value and importance of coral reefs, mangroves and seagrass 
beds, including their ecosystem services, the threats to their sustainability, and the 
actions needed to protect, manage and restore them;

• Promote the ecosystem-based management approach and the principles and values of 
good governance for the conservation and management of marine ecosystems in the 
region.

• Promote the UN Decade for Ecosystem Restoration and UN Decade on Ocean Science as a 
global initiative to safeguard and improve scientific understanding of coastal and marine 
ecosystems.

SPAW Workplan and budget 2023-2024 113 October 2023



12Timeline of Projects
Project 2023 2024 2025 2026

1. UNEP Regional 

Seas (To be 

confirmed)

2. GEF Procaribe+ 

(with SPAW)

3. GEF Gulf of 

Mexico (with SPAW)

4. GEF IWEco 

(Jamaica, 

Evaluation & 

Closure)

5. EU ACP MEA 3 

(2023)

6. GEF CReW+ (2023)



13Regional Nutrients Pollution Reduction Strategy:
Indicative Timeline (subject to financial resources)

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

PHASE ONE PHASE TWO

Update Policies 
& Laws

National Strategies 
& Action Plans

National Nutrients Reduction 
Targets established & 
Monitoring Mechanism in 
place

Nutrient Reduction 
from Projects & 
Revised Policies

Map & Identify 
Emerging Issues & 
Regional Hot Spots

Amendments to LBS 
Protocol on Nutrients

Functioning Data & 
Information 
Management System

Transboundary 
Cooperation 
Established

Review & Assessment

Reg

Nat

Adoption by LBS 
COP 5 & M&E 

programme

Functional 

Intersectoral 
Committees
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Nutrients Standards RoadmapLBS STAC 7 & COP 7

LBS COP 5 Decision
Establishment of Working 
Group/Sub-Group

LBS STAC 6 & COP 6
Initial Findings Presented

for discussion

Initial Analysis by LBS RACs
GEF CReW+

OWEG technical oversightCountry Verification
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Resources are available to support 

Parties

ACP MEA3

Ongoing National/Regional Capacity 

building for ratifying and/or 

implementing Cartagena Convention, 

LBS Protocol & related MEAs (LBS 

RACs)

ACP MEA

Support to Maritime & Oil Spills 
Policy/Regulations e.g. MARPOL

(Ongoing in Barbados & Dom 
Rep)

ACP MEA 3

Ratification of Cartagena 
Convention & LBS Protocol

(LBS RACs)

ACP MEA 3

National Wastewater 

Effluent Regulations for
Contracting Parties

ACP MEA 3

National Action Plans for Pollution 
including Marine Litter, Nutrients &

Wastewater for 

Contracting Parties

ACP MEA 3: Community Based Projects on Marine Litter & Wastewater Management through Small Grants Programme with GCFI 

(Regional Node) and GWP Caribbean – LBS Contracting Parties



AMEP Budget

•Excludes indirect (programme support cost) charges to non-GEF projects
•Required balance reflects shortfalls between budgeted total cost and expenditure from the CTF & other project funding



AMEP SUB-PROGRAMME’S UNFUNDED ACTIVITIES
Thematic Area Proposed Activity Estimated Budget

Land and Marine Based Sources of Pollution

Support the development and/or implementation of national 
nutrient reduction strategies and action plans in at least 3 
Contracting Parties

USD 100,000

Monitoring and Integrated Ecosystem 
Assessment

Develop a new regional State of Convention Area Report on Marine 
Pollution in collaboration with the SPAW Sub-Programme. USD 200,000

Enhance the regional database and information management 
system at the Secretariat USD 50,000

Organize Training Workshops for monitoring the impact of run-off & 
poor land-use practices. USD 50,000

Organize Training Workshop for the identification and tracking of 
priority pollutants including plastics and nutrients USD 50,000

Ecosystem-Based Management

Organize a Training Workshop to promote the sharing of experience 
on the implementation of EBM and Nature Based Solutions

USD 75,000

Design and Implement National Interventions using EBM and NBS 
(based on country demand) in at least 3 Contracting Parties

USD 150,000

TOTAL USD 675, 000



SPAW BUDGET

•Excludes indirect (programme support cost) charges to non-GEF projects
•Includes funding from France through SPAW-RAC from the CAMAC Project
•Required balance reflects shortfalls between budgeted total cost and expenditure amounts from the CTF +
•Other project funding to be calculated at the end of the biennium and reflected in the Status of Activities Report for 2023-2024

18



UNFUNDED ACTIVITIES

3 October 2023 SPAW Workplan and budget 2023-2024 19

Sub-programmes 
Proposed Activity Estimated 

Budget

Programme 

Coordination

Promote the ratification of, accession to, and 

effective implementation of the SPAW Protocol. 

Online workshop to promote ratification.

USD 1,000

Strengthening of 
Protected Areas

Continued development, maintenance and 

promotion of the Regional MPA Database.
USD 18,000 

Learning exchange with specific countries 

(possibly 2-3 MPA managers).
USD 20,000

Management effectiveness assessments. USD 10,000

Involvement in the Training of Trainers 

Workshop.
USD 5,000



UNFUNDED ACTIVITIES
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Sub-programmes 
Proposed Activity Estimated 

Budget

Implementation of 

Guidelines for the 

Management of Protected 

Areas and Species

Disseminate widely and update as appropriate, the fact 

sheet on the SPAW listing process and listed sites 

prepared by the Secretariat in English, Spanish and 

French

USD 1,0000

Support to the listing process of protected areas. USD 10,000

Support protected areas and invasive species 

management, while considering the Sargassum influx as 

appropriate.

USD 10,000

Online training workshop on the preparation of 

exemption reports using the voluntary reporting format

USD 20,000



UNFUNDED ACTIVITIES
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Sub-programmes 
Proposed Activity Estimated 

Budget

Conservation of 

Threatened and 

Endangered Species

Development of outreach 

and educational materials
USD 6,000

Support the elaboration of Sea Turtle Recovery Action 

Plans (STRAPs) in countries that do not have plans and 

support existing STRAPs through the implementation of 

national priority actions, in particular, the provision of 

training.

USD 20,000

Support contracting parties in the assessment of the 

populations of some relevant species of the Annexes
USD 20,000

Conservation, Sustainable 

Use and Restoration of 

Coastal and Marine 

Ecosystems

Support work on SCTLD and 

invasive species. 
USD 15,000

Promote the conservation of seagrass beds USD 50,000

Total USD 206,000



FINANCE & ADMINISTRATION



FUNDING SOURCES

CARRIBEAN 
TRUST FUND

• Caribbean Trust Fund (CTF) - US$ 2,528,616

PROJECTS / 
GRANTS

• Extra-budgetary resources  

 - US$31,081,934

 - EUR3,156,811

PROGRAM 
SUPPORT 

COST

• Programme Support Cost (PSC) 

  -  USD 108,636 (2023 based on 2022 income)



CARRIBEAN TRUST FUND (ctf)

LEVEL OF PLEDGES  

2010–2015 - US$1,255,333 - 1,295,333

2016 -2020 - 1,264,308

2021-2023 - 1,270,333



ANNUAL CONTRIBUTIONS RECEIVED



Outstanding PAYMENTS - 30th September 2023



CTF MANAGING THE FUNDING GAP



Contributions RECEIVED - 30TH SEPTEMBER 2023

States and Territories of the Caribbean Region 
Received

2023

BARBADOS 12,791.00 

BRITISH VIRGIN ISLANDS 7,547.00 

COLOMBIA 22,914.00 

CURACAO 19,925.00 

HONDURAS 12,788.00 

MEXICO 40,000.00 

MONTSERRAT 3,430.00 

TRINIDAD & TOBAGO 15,044.00 

TOTAL 134,439.00 



CONTRIBUTION STATUS - 30TH SEPTEMBER 2023



CONTRIBUTION STATUS - 30TH SEPTEMBER 2023



Financial rules – Cartagena convention  



PROJECT/GRANT FUNDING



PROGRAM SUPPORT COST (PSC)  

• Administrative 
charge from 
Projects/ Grant 
funding

RECEIVED

• PROGRAM 
SUPPORT COST

EXPENDED
• P4 –Administrative & 

Fund Management  
Officer 

Included in functional 
review for a reclassification  
due to funding constraints 



Cartagena Convention Trust Fund: 
2023-2025 Budget



THANK YOU

MERCI BEAUCOUP

MUCHAS GRACIAS

Susana PERERA VALDERRAMA

Susana.pereravalderrama@un.org 
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